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Kenyon County

 Comprehensive Care Plan 





PURPOSE OF THE COMPREHENSIVE PLAN OF CARE 

The Kenyon County Comprehensive Care Plan (CCP) is a tool to help the child or youth & family and their Care Team (e.g., Family Support Team) coordinate their efforts across agency & organizational boundaries to reconnect children & families with complex needs through Residentially Based Services (RBS). The CCP does not replace agency-specific/mandated plans, such as a child’s Child Welfare Case Plan, Individual Education Plan (IEP), mental health treatment plan, court orders, etc. Rather, it is the comprehensive & overarching summary that directs how all services & supports, regardless of agency origin, are united into one family-centered plan that provides children or youth & their families with the help they need, when they need it, in the places most likely to help them achieve & sustain positive outcomes.
HOW TO USE THE COMPREHENSIVE CARE PLAN
1. Who completes the CCP? The individuals who lead the child/youth and family Care Team take primary responsibility for completing the initial CCP, with full participation of the child/youth and family, along with their key stakeholders whose help is needed by the child or youth & family to achieve their desired outcomes.
2. When should the CCP be used?  (A) Upon enrollment in RBS as part of the Care Team development process, (B) at each Care Team meeting, and (C) whenever the Plan needs to be reviewed and/or changed consistent with evolving goals, strengths, & needs of the child or youth & family.
3. How should the CCP be completed? 
· The individuals noted above begin completing the CCP : (A) drawing directly from information shared by the child/youth & family during the engagement & enrollment process, from assessment information (e.g., the CANS, CAFAS), and from historical information on care & interventions, - what worked & what didn’t work; and, (B) through a family-centered exploration of  the child’s or youth’s & family’s : (1) goals – their vision of how they want things to be different in their lives; (2) strengths & skills, (3) critical unmet needs that are the driving forces behind the disruptions that have occurred in their family relationships,  and (4) hopes & desires about what they want to accomplish through their RBS participation. 

· Identify the top 3 or 4 priorities that are agreed upon as essential in order to provide the help needed when it is needed, & develop the CCP, using a life domain framework
 to document the top priorities agreed upon by the Care Team. 
· Map out the steps in each priority that will have to be taken to help the child or youth & family accomplish their mission & develop an action plan for carrying out those steps that builds upon their strengths & preferences.

· Develop the Crisis Prevention & Care component of the CCP. 

· Use the CCP as the center point of the Care Team to build consensus & document the Plan for all team members to sign & begin implementing.
· Review the CCP at each Care Team meeting, using the CCP Progress & Tracking Form as a guide, & make changes as needed to respond to the child’s or youth’s & family’s changing strengths & needs as they progress toward their mission & goals.
· Have every Care Team member sign the Plan & provide them with copies.
IMPORTANT THINGS TO REMEMBER 

1. Begin each Care Team meeting by going over ground rules.

2. Review & update the Comprehensive Care Plan, including the Crisis Prevention & Care component.
3. Always include the child/youth & family in development of & any changes made to the CCP.

4. Routinely assess the composition of the Care Team to ensure that the membership directly coincides with current strengths, needs & goals of the child or youth & family. 
5. Make sure everyone signs & receives a copy of the Plan.
     Child or Youth & Family: ___________________
_____________ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 


	LIFE AREA/DOMAIN PRIORITY #1: 



	        What are the
       child/youth & family’s stated Goals
?


	Which Strengths & Skills will help 
meet these goals?
	What unmet

Needs or Concerns 
stand

in the way of meeting

these goals?
	What Actions need to be taken

to meet these goals?
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	Note other documents that provide further detail (CWCP, IEP, etc.) here & attach. RELATED DOCUMENT(S): 

	COMMENTS:

	

	


     Child or Youth & Family: ___________________
_____________ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 


	LIFE AREA/DOMAIN PRIORITY #2: 


	        What are the

    child/youth & 
family’s stated Goals
?

	Which Strengths & Skills will help 
meet these goals?
	What unmet

Needs or Concerns 
stand

in the way of meeting

these goals?
	What Actions need to be taken

to meet these goals?

         ACTION                 BY WHOM              WHEN

	Short Term:
	 Child/Youth
	 Family
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	Note other documents that provide further detail (CWCP, IEP, etc.) here & attach. RELATED DOCUMENT(S): 

	COMMENTS:

	

	


     Child or Youth & Family: ___________________
_____________ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 


	LIFE AREA/DOMAIN PRIORITY #3: 


	        What are the

    child/youth & 
family’s stated Goals
?


	Which Strengths & Skills will help 
meet these goals?
	What unmet

Needs or Concerns 
stand

in the way of meeting

these goals?
	What Actions need to be taken

to meet these goals?

         ACTION                 BY WHOM              WHEN

	Short Term:
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	Note other documents that provide further detail (CWCP, IEP, etc.) here & attach. RELATED DOCUMENT(S): 

	COMMENTS:

	

	


     Child or Youth & Family: ___________________
_____________ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 


	LIFE AREA/DOMAIN PRIORITY #4: 


	        What are the

    child/youth & 
family’s stated Goals
?


	Which Strengths & Skills will help meet these goals?
	What unmet

Needs or Concerns 
stand

in the way of meeting

these goals?
	What Actions need to be taken

to meet these goals?

         ACTION                 BY WHOM              WHEN

	Short Term:
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	Note other documents that provide further detail (CWCP, IEP, etc.) here & attach. RELATED DOCUMENT(S): 

	COMMENTS:

	

	


     Child or Youth & Family: ___________________
_____________ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 


	CRISIS PREVENTION & CARE COMPONENT*


	  What crises are most

  likely to occur?
	  What actions will be taken

  to prevent/avoid the crisis?
	What actions will be taken if the crisis occurs?
	Who will take the actions?
	What is PLAN B?
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TIPS ON CRISIS PLANNING 

1. Be sure to ask the child or youth & family what could go wrong during the implementation of the entire CCP. This is a first step in developing or revising the Crisis Prevention & Care component. The child or youth & family know best what can go wrong.

2. Always build a crisis component that "triages" for different levels of intensity & severity of crisis events. “Triaging” is the process of prioritizing actions according to the seriousness of the condition or events. Small crises do not require the same response or reaction as more serious crises demand. 

3. Build the crisis component for a 24-hour response. Crises seldom occur when it is convenient.

4. Always create a ‘Plan B’ in case the people who were supposed to provide backup or intervention are not available when the crisis occurs, etc.

5. Always double check with the child or youth & family each time the crisis component is updated - Will it work?

     Child or Youth & Family: ___________________
______ Care Team Coordinator: ___________________ Parent Partner: ___________________ Date: 
 
CARE TEAM MEMBERS
	Name & Signature
	Relationship/Agency/Organization
	Phone 
	Email 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


     NEXT CARE TEAM MEETING
Date: 
 




Time:




Location:

















� Life domains are the areas of the lives of the child or youth & family where actions will be focused (e.g., A place to live, getting along as a family, doing well in school, making a living, taking care of physical health needs, taking care of behavioral health needs, participating in cultural &spiritual traditions, being part of the community, making & keeping friends, having fun, helping others, etc.)


� Goal = what it would look like to be doing okay in this domain of the child/youth & family's life, expressed from their perspective, in their words & reflecting their culture & preferences.


� This requires understanding the driving forces behind disruptions in relationships & the behaviors associated with those behaviors &/or events.


� Goal = what it would look like to be doing okay in this domain of the child/youth & family's life, expressed from their perspective, in their words & reflecting their culture & preferences.


� This requires understanding the driving forces behind disruptions in relationships & the behaviors associated with those behaviors &/or events.


� Goal = what it would look like to be doing okay in this domain of the child/youth & family's life, expressed from their perspective, in their words & reflecting their culture & preferences.


� This requires understanding the driving forces behind disruptions in relationships & the behaviors associated with those behaviors &/or events.


� Goal = what it would look like to be doing okay in this domain of the child/youth & family's life, expressed from their perspective, in their words & reflecting their culture & preferences.


� This requires understanding the driving forces behind disruptions in relationships & the behaviors associated with those behaviors &/or events.


� Patricia Miles (2007). Crisis Plans: Setting the Expectation for Unconditional Care
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